
Harlem Township Zoning Commission 

3883 South State Route 605 

Galena, Ohio 43021 

 

March 14, 2022 

 

Chair, Mike Kabler, called the March 14, 2022 workshop meeting to order at 7:30 pm.  Mr. 

Kabler asked for a roll call of members. 

 

Members Present: Mike Kabler, Joni Manson, Tom Nied, Virginia Lewis (via Zoom) 

Alternates Present: Brittany Hoperich, Bruce Hamill 

Secretary:  Sherrie Steele 

Zoning Inspector: Matt Kurz 

Trustees Present: Dave Jackson (via Zoom) 

DCRPC:  Scott Sanders 

Public Present: Bob Singer (via Zoom) 

 

Mr. Kabler stated Ms. Hoperich would sit on the Commission this evening due to a vacancy on 

the board.  Mr. Kabler stated Ms. Hoperich and Mr. Hamill have stated they would like to remain 

as alternates to the Commission and would alternate evenings sitting on the Commission until the 

vacancy is filled. 

 

Mr. Kabler stated that Mr. Sanders will assist the Commission in bringing the Zoning Resolution 

up to date now that the Master Plan has been revised.  

 

Mr. Sanders stated that Jonathan Miller accepted a position with MORPC and is no longer 

working with DCRPC.  Mr. Sanders stated he would help with the updating of the Zoning 

Resolution and that no separate agreement needs to be made.  Mr. Sanders stated the updating 

should be able to be handled under the current agreement.   

 

Mr. Kurz stated he would like to see the township clean up the Zoning Resolution as soon as 

possible so the township can get ahead of the Intel and other projects that are being planned for 

New Albany and Licking County.  Mr. Kurz discussed creating an overlay district to assist with 

development.   

 

Mr. Sanders stated the township currently has an overlay plan for Center Village including 

expanding the Center Village boundaries.  Mr. Sanders stated sewer being brought to the 

township is more of a reality than before.  The County will be running numbers using the current 

Comprehensive Plan.   

 

Mr. Kabler asked Mr. Sanders how the township proceeds with updating the Zoning Resolution.  

Mr. Sanders stated you focus on the districts that are most used such as AR-1 and FR-1 then 

proceed with the Planned Districts, PRD and PCD.   

 

Mr. Kurz stated he would like for the Planned Commercial District to be reviewed as he has 

received numerous calls from people who are looking at land in the township. 

 

Mr. Kabler referred to NAICS codes and what things that can happen in residential districts that 

are not residential conditional uses. 

 

Mr. Sanders stated that conditional uses are low impact but utilized more than previously used.  

Mr. Sanders referenced boarding kennels versus riding stables and stated riding stables are an 

agricultural use.   

 

Ms. Manson asked about Air B&B’s.  Mr. Sanders stated they are short term rentals and can be 

managed under the Zoning Resolution. 

 

Mr. Nied stated the township has 13 districts with 11 of those districts having residential 

components.  Mr. Sanders stated he feels the township should focus on the districts that are used 

the most.  Mr. Sanders stated the table that Mr. Nied had created was a great way to start with 

cleaning up the Zoning Resolution.     

 



Mr. Kabler stated residents of the township are unhappy that lots are being split from 5 acre lots 

to 2 acre lots.   

 

Mr. Kurz stated high density is coming to the township and we are not going to be able to hold 

off on addressing this issue. 

 

Ms. Lewis stated that there is not an immediate threat for high density, but we have to assume 

our growth is coming in the next couple of years. 

 

Mr. Sanders stated the township could focus on a PRD overlay to control higher density without 

overwhelming the township with apartments.  Mr. Kurz stated the township could consider 

single family clustered in units of 4 to 6 homes.  Mr. Sanders stated the township could consider 

single family attached condos. 

 

Ms. Lewis stated when updating the Comprehensive Plan, the committee discussed Agri-hoods.  

Ms. Lewis stated the Zoning Resolution does not show us how to go about this.  If we want to do 

Agri-hoods, do we need to create new districts?  Ms. Manson stated Agri-hoods fit into 

Conservation Subdivisions and developers have not shown an interest in these yet. 

 

Mr. Nied asked how we get land speculators to go with a Planned District.  Mr. Sanders stated 

the township can recommend Planned Districts but that is currently limited due to no sewer in 

the township.  Mr. Nied asked how much denser do we make it for developers to want to take 

this path.  Mr. Sanders stated without sewer it can be difficult.  

 

Bob Singer stated there is an agreement with Columbus and Delaware County that the density to 

be 4 persons per acre.  Mr. Sanders stated preliminary numbers will need to be run.   

 

Mr. Nied stated we do not have to allow a property owner to rezone.  Ms. Manson stated there 

has to be a legitimate reason not to allow a rezone.  Mr. Sanders stated it is a legal matter.   

 

Mr. Nied asked how much leeway the township has to turn down straight zoning.  Mr. Sanders 

stated it happened in Jerome Township and in Genoa Township on Tussic Street.  Mr. Sanders 

stated a Conservation Subdivision is a yield plan and maybe the township can use a formula that 

allows a few more units to entice the developer.  Mr. Nied stated without sewer our hands are 

tied.  Mr. Sanders stated to encourage PUDs and PRDs you need sewer.   

 

Mr. Kabler asked what elements of FR-1 can bring about better development.  If we can’t 

eliminate, how do we make it better. Mr. Sanders stated make road frontage wider or equal for 

both lots.  Mr. Sanders stated the ORC allows for 5 acre lots to be split.  Mr. Kabler stated if a 

developer splits 100 acres into 5 acre lots he does not have to go before zoning as the lots can be 

split at the County level.   

 

Commission members discussed the process to address these issues to create consistency in the 

Zoning Resolution.  Issues include lot frontage, total lot space, and house size.  What is in the 

Zoning Resolution that needs to be changed?   

 

Mr. Kabler stated the township may need to create a new district to avoid creating more non-

conforming lots.  Mr. Sanders suggested creating smaller or bigger lots.   

 

Commission members discussed minimum lot size to put in a septic system.   

 

Mr. Kabler stated Harlem Township is one of the few townships that use net acreage to keep 

consistency through regulations. 

 

The secretary will send copies of the minutes to Mr. Sanders so he may review the 

Commission’s concerns. 

Mr. Kabler stated that Kendra has updated the website to make it more user friendly.  There are 

now hot links for each department.   

 

Ms. Hoperich made a motion to adjourn.  Ms. Manson seconded the motion.  Being no 

discussion on the motion, Mr. Kabler asked for a voice vote on the motion, all ayes.  The March 

14, 2022 workshop meeting was adjourned at 9:36 p.m. 



 

Respectfully submitted, 

 

Sherrie Steele, Secretary 

 

 

 

_______________________________________ ___________________________________ 

Mike Kabler, Chair     Joni Manson, Vice Chair 


